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Dear All

Yes, I did it on 2nd December 2006 HIMALAYAN CHILDREN'S HOME was officially opened and is housing 22 children.

As you are all now aware I successfully opened the Orphanage on 2nd December 2006.  On the first day, 10 children arrived. I have to say it will be one of the most memorable days of my life, I was emotionally overcome.  During the time I spent at the orphanage I washed and tended the children and built up a very close feeling of responsibility.  I managed to get everything organised, and even managed to get the children into school  the cost being cost only 50 NR per child (about 30pence). 
Before I went off on my trip I set up contracts for three people, those that I had already arranged to employ at the orphanage. I knew that we would probably need more staff.  We finally employed the following staff:

Arjun Poudel     Manager and administrator

Lama Pasang    Teacher of Tibetan and maintenance Manager

Tula Poudel      Cook

Sangita             Cleaner and kitchen help

No name          Employed to help with children

All employees take responsibility for the children also as part of their general duties. I hope that we can get a good team together that we can rely on.  It has all been quite a large project and I never expected to encounter some of the problems I have. I was exhausted after my trip, my days consisted of getting up a 4.30am every morning to make sure that everyone knew what they should be doing (being a bit of a control freak)!  In addition, running around Pokhara calculating food/milk/cleaning material requirements until my return in March.  You are probably all pretty aware that a lot of my own money has gone into Hi-Cap, but I am hoping now to raise enough funds to give full support. This will mean all of us working hard together and ceasing every opportunity to raise the profile and awareness of our cause.  Most of the funds raised have been the result of word of mouth so please make sure you tell everyone about what Hi-Cap is doing.

We have three new members this update as follows:

Dafydd Hudd (my son)

Dafydd joined us at the beginning of December and has proved to be a great help.  He organised our collecting boxes for the street collections in Colchester and some beautifully designed stickers to go on them.  He has recently been working on our sponsorship page for the internet.
Katrina Bride                                                

Joined December Katrina is an interested parent from King Edwards School, Bath.  (This is where a contact from Hi-Cap Nepal showed interest and promoted the charity through organising a non-uniform day) Katrina has many ideas and is setting to work in her area to promote Hi-Cap and organise fund raising events. 

David Wright (my partner soon to be husband)
Joined November.  Dave has taken all my Hi-Cap bills away from me and got some organisation going, he has set up spreadsheets to record our finances.  Of course, because he is related to me effectively an accountant will have to sign off the accounts that have already been arranged.

Welcome to all three.  Please look out for people that would like to become members just one hour a week on behalf of Hi-Cap could help us so much.
The bank balance is looking fair at about £1,550 which will pay for my next airfare and approx 2 months orphanage support taking us up to May when the 6 months rental is due again. We really need to get raising funds.  I am available for talks, and sales of goods (jewellery and hand woven items).

We need cash for a project to pump more water to the Orphanage this has been something that I did not expect.  I suppose things like this will happen all the time as an ongoing part of looking after an orphanage home in Nepal Pokhara, which needs more water than normal!!  The cost of this has been estimated at about £150, which may not sound much, but when our funds are so stretched it is enough.  I have been given some Rupees by two new supporters and I had some spare from my last trip, which is altogether about £35.00 that I have put into a special fund for the water pipes. It may be a good idea to promote this at a coffee morning or other fundraising event  

Going Forward.
· I am planning a summer raffle.  One prize has already been donated a Tottenham Hotspur football signed by the team (what team I still have to find out) we need decent prizes to entice ticket purchases. Please give me addresses of those companies that may be interested in making a donation and I will write to them.  Ask everyone you know word of mouth works best believe me!! 
· I have applied to become charity of the year at Williams Griffin in Colchester.  I saw this in the local paper keep your eyes on such snippets.

· I have applied to Oxfam (again) for a grant!

· I will apply to The Tibetan Society for a donation, of any type I will mention that I am setting up a library at the orphanage perhaps they may send us some books!
· I will be putting my application into Children In Need this week.

· I have had a few people wishing to sponsor children, so I need to get the website updated with this facility.  I have joined CAF for on line giving and this will be including in the same page for one off donations.

I am leaving for Pokhara at the very beginning of March; I do not have my ticket yet as have been searching hard for the best deal.  This I have paid for myself in the past but I have run out of spare cash so the reality of the ongoing costs are hitting home.  

It is very hard to raise money as there are so many charities around and the larger ones take most of the spare cash around.  
We have to be positive about Hi-Cap’s future we have to get others to believe in our cause by showing our own enthusiasm. We must point out that if we do nothing about this area of Mustang that we support, the children and their families will have no future.

I know it is hard but without our support, they would not have anyone.  I look forward to receiving your suggestions and help with fundraising.  Please contact me if you need:

· Flyers

· Phone recycling bags

· Posters for any fund raising event

· Me to talk at a function or to give you ideas or support at a function you would like to organise.
Please speak to your friends and contacts to collect the following items urgently (before my trip in March)

· Cotton dresses ages 4yrs to 13yrs  (most of the girls are between 6-9)

· Shorts for the boys or girls same ages

· T shirts

· White school shirts

· Navy skirts/Trousers

· Socks

· Underwear

· School bags are very urgent

· Exercise books/paper/pencils

· Ladybird books

· Counting or books showing ABC

Finally, I would like to thank you all for your continued support and hope to hear from you all with some news, remember every little helps.  I will leave you today with a poem given to me before my last trip from my friend David Cuthbert.   I read this at one of my talks and there was not a dry eye in the room.
Never Give Up

No Matter what is going on

Never Give Up

Develop the heart

Too much energy in your country

Is spent developing the mind

Instead of the heart

Be compassionate

Not just to your friends

But to everyone

Be compassionate

Work for peace

and I say again

Never Give up
No matter what is happening

No matter what is going on around you

Never Give up.

H.H. the X1V Dalai Lama
Moreover, we here at Hi-Cap will NEVER GIVE UP we can give a future to those children and families that had been forgotten AND live our lives knowing that.
Freda Casagrande

5th February 2007







